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For a number of years I thought I was a bad practicer because I just 
couldn’t seem to practice eight hours a day.  I worried that I would never 
become an accomplished musician because I did not have the disci-
pline.

a day, for a few years, on fundamental technique to gain control over 
-

ist, an excellent teacher, and had my best interests at heart.  I understood 

all your life.”  

-
poser-arranger told me that I really needed to master my instrument.  

three years, and then you will be free to express yourself,” he said.  I was 
playing the bass ten to twelve hours a day at this point in my life.  I was 
improving by leaps and bounds, almost by accident.   I had learned to 
groove when I was a teenager, and this skill afforded me countless play-
ing opportunities.  In most of these playing situations, I was surrounded 
with players far beyond my level.  Hence, my level of musicianship rose 

to practice on a daily basis.

I always seemed to be chasing things I needed to learn.  I would need to 
play a certain song for a concert, so I would learn it.  I would

Introduction
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your
DREAMS

your
DREAMS

your
DREAMS

Diagram #1, You looking at your dreams

Diagram #2, You looking at your dreams, but an obstacle moves in the way and you lose 
your vision of success.

obstacle

obstacle
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If you want to become a pro, and make a living from your music, you 
better be a fanatic about practicing.  And you better surround yourself 
with people who understand this and are also working that hard chasing 
their dreams.

Practice Technique #15 - Eleventh Commandment

When I ask students whom I haven’t seen in a while, “What are you work-
ing on right now?” and their answers are general and vague:
 Example 1. “Well, uh, my band is getting a demo together.”
 Example 2. “A lot of soloing concepts.”
 Example 3. “My groove.”
 Example 4. “Man, I’m totally into Jaco right now.”
I know that they are not practicing. If they are playing their instruments 
at all, it’s in the form of jamming, not practicing. I’ve seen many students 
“practice” for hours and basically play the same garbage over and over 
that they have known for years.  This IS NOT productive practice.  If 

and will work on tomorrow, you are not being productive.  The Eleventh 
Commandment (for musicians) is: “Thou shalt not fake thyself out.”

Practice Technique #14  Practice is Not Perfect.

Vince Lombardy said, “Practice does not make perfect, practice makes 
perfect practice.” Be careful of those things you practice.  Search out 

clinics and workshops. Go out and listen to live players who are doing 
what you want to do. Invest time and money in your own education. Ev-
eryone will pay a price to achieve success.  Although the price is differ-
ent for each individual, for everyone, that price is non-negotiable.
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doing my homework prior to a gig, show, audition, concert, what-
ever, and the leader and other musicians thought I was great.  I fooled 

prepared as they can be before they walk on stage.  Let me relate a 
story from my youth that really set my attitude about being prepared.   
 

that he was bringing Jean-Pierre Rampal into the Seattle Opera House.  

me that the music would be very demanding to read and play - the per-
Suite For Flute and Jazz Piano” by 

he needed a bass player who could read this music down because there 
would only be a short rehearsal.  Rampal did not like to rehearse and 

a big sigh of relief on the phone and proceeded to thank me and then 
give me the details of the gig.   I sent this guy away singing to himself.  
 
I immediately called the local sheet music store and ordered the music.  
I also asked them how popular was this Jean-Pierre Rampal guy.  I went 
to the classical record store and bought the album.   As you might have 
already guessed, at the gig, I sight read the stuff right down. (ha ha, wink 
wink)  All my friends around town were impressed that I aced the big 
gig with Rampal.  You know how musicians talk.  By the way, Rampal 
showed up at the rehearsal with a gorgeous young blonde on each arm, 
and we rehearsed for a total of 15 minutes.  I recognized then, he was a 

he did have to read bebop.
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Attitude - Your Choice

Chapter Two

Solution

-

answer to all of these questions is Attitude.

choose from when faced with adversity. On the road to success, you will 

excuses or money.” I have observed this to be true in all professions. You 

An attitude of humility promotes open-mindedness, and an open mind is 
a prerequisite for learning. A positive attitude means you must humble 
yourself enough to listen to the advice of people who have done what 
you want to do. It is your choice.

Bolster your attitude by associating with successful people. Get around 
-

amples will uplift you and increase your belief level. Likewise, protect 

trying to help you.” As parents we are all concerned with whom our 
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Musical talent is rampant.  Undeveloped natural ability is commonplace.  

endless supply of highly educated, yet unemployed musicians.  I believe 
this is mostly because of lack of determination.   I have always known it 
to be true that there is and always will be a shortage of good bass play-
ers.

way to associate with other people, relax, and offer a gift to others than 

us, stardom is not the benchmark of making it.  Most guys I know would 

are lacking is determination - plain old-fashioned stick-to-it-ness. 

that had determination.  He was highly talented, for sure.  And, he had 
some real challenges - mainly that seven inches between his ears.  He 
was so bright and quick when it came to music, and he also practiced 
more than most.  He was musically immature, but would listen to and 

-
stantly.  He says he was snagging free lessons.  I say we were practice 
buddies.  I watched Steve Bailey work his tail off in pursuit of his dream 
of becoming a great bassist. 

Anything that I could play, Steve wanted to know how to do it.  I would 
show him, and the next day he would come back and perform it for 

meals at our house than at his own.  How exciting to have a student who 
was so motivated that I could show him something one day, and the next 
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A few days later a friend came over and saw the record standing by my 
stereo.  He asked what I thought of the record.  I told him I just didn’t 
dig it.  He had never heard the recording, but said he was told it was one 

than I did.”

Now this is the truth.  Six months later I went over to this same friend’s 
house to play some bass and guitar duets.  I walked in the door and was 

given him.  I was totally perplexed.

info info

info
experience

environment

Diagram 1 transfer 

It is common knowledge that we learn by information coming into our 
brain. (diagram 1)   But in truth, what we learn, what we understand, and 
what we like, is determined by perception.  Our perception is based on 
our paradigms.  Experience gives us a much different perspective on all 
information.  Our environment affects our experiences and therefore has 
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Practice Technique #20 - 

we don’t know until after we have learned it.

Practice Technique #21 - Get Your Music Out

If you really want to improvise and “get your own thing happening” 
then accept the fact that you need to become a virtuoso on your instru-

creativity.”  I am here to tell you that you have all the talent and creativ-
ity you’re EVER GOING GET, NO MORE, NO LESS. How about if we 
feed that creativity with a little discipline?  Only through discipline will 

difference between the two groups is maturity.  I don’t mean age.  Let 

wanted some candy, I would give her a choice.  

if you will wait until tomorrow,  I will give you this entire bowl full of 
candy. 

-

aren’t mature enough to understand the reality of doing the work before
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Chapter Four

Evaluation

Practice Technique #33 - Good Teaching

Good teaching is a combination of what the student wants, what the stu-
dent needs, and what the student can handle.

It is too easy to ask the new student: “So, what do you want to learn?” 
And then we teach to his idea of what he needs. The student usually 
doesn’t know what he needs. That’s why he is the student. Another com-
mon question asked of a new students is: “What kind of music do you 
like?” The mistake made here is we use only this style of music in our 
teaching of this student. Perhaps the most dangerous type of question is: 
“So, do you know your scales?” The problem here is that by asking a 
question which requires a verbal response instead of asking the student 

them.” And if we are not careful, we believe them.

My point is that you as a teacher must evaluate each new student by his 
performance ability. In other words, TEST THEM! It is my experience 
that many students talk a much better game of music than they can play. 
It is common for students to “know” much more than they can play. I 

Practice Technique #32 - Finish Line  

Remember that success is not measured by what you start but rather by 
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Checklist for Evaluation

A good staring point when evaluating yourself is to have a simple check-
list to work with.  Here are a couple of possibilities.

Yes No

___ ___ in tune
___ ___ in time
___ ___ sounds solid
___ ___ sounds weak
___ ___ correct notes
___ ___ nice tone
___ ___ good volume

good medium     bad
___  ___     ___    sounded professional
___  ___     ___    looks relaxed
___  ___     ___    dynamics
___  ___     ___    articulations - clean
___  ___     ___    groove
___  ___     ___    sound of instrument
___  ___     ___    control of technique
___  ___     ___    musicality

Honest evaluation will allow you to know what to improve and what is 
working well.
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Five Year Goals

below is generic, to prime your dream pump a bit.  Substitute your own 
long term goals.
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One Year Goals


